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1. Mike w_as a gannd guest, polite, punctual, professional and respectiul of the time of the staff.
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Comme t:

We consider Mike a part of our team and look forward to working with him in the future.

2 He was a guol:l listener and asked the “right” questions.
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Comment: wa had a lot of discussion abaut the direction we neaded 1o go to increase ROAA and grow our loan portfolio. Mike had several fantastic suggestions and many of
thess haee been put inko plaoeam yigdding great regults!

3. He understood the business needs.
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Cammeant;

Mike opened up our eyes to many areas, but was careful not to push us out of our comfort zone.

4. He demonstratad expartlse and a genuine cummitment In the am{s] of focus.
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Cormment’ e sncouraged us to consider auts partisipations. He ook us th svery stage of the process, which was extremely sasy. He sven found cur sefler and we now have
a source and Mike's process to follow next year should we want to purchase another p-:lol

5. He esta;hllshévd actiunablﬂ, weli-thuugm-m:t sututmns and pians.
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COmmEnt! yike mat with my entine staff to discuss the many infiatves we wanied b nmplcm-.mt Hr diwdmd 2 pnw;d plan whhich was very hcipfl.i and heptus on schedme
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6. He provided timely support “after” the ::unsuﬂanqr
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Comment: Mike remains very helpful and responsive to anything we might need. He is very quick to return calls and respond to emails.

7.The mnsuitancy was a good value for my investment.
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Comment: | am caulious wien spending my Memibars maney, bul Mike was certainly worth the invesiment. In less than 90 daye afier Mike's visit, aur loan portioio has grown $3.3
rillicn!

8. Likelihood of recommending Mike to colleagues.
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Cornmeant:

1 will deﬁnitely tell my fellow credit union execs about all that Mike has done for us!
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!We started implementing some of Mike's suggestions before he left and the results were almost immediate.
'In our first month after his visit, we grew $1.2 million. Loan demand is still very strong, my tellers are now
cross selling and over the past 90 days, loans have grown $3.3 million!

10. information _

Name: LDawn M|Ilar I Company: | Lassan County FCU Email Address: -deIar@Iassan:de‘u.u'dnn com

Titte: | CEO | Asset Size: | $60 million B | Phone Number: | 530-257-TT36 ext 102




